
 

 

CITY OF COLWICH, KANSAS 

CITY ADMINISTRATIVE CENTER 

310 S. 2ND STREET 

SPECIAL COUNCIL MEETING 

JANUARY 27, 2022 

6:30 P.M. 

 

ATTENDANCE 

Present were Mayor Banz  and Councilmembers Terri Nicholson, Elizabeth Bryan, Ken Davis, 

Sean Black and Kurt Burkhart.  

Staff present: Nolan Wright, Assistant City Attorney, Corey Heck, Public Works Director, 

Moe Lallement, Fire Chief and Stephanie Guy, City Clerk. 

1. CALL TO ORDER 

On Thursday, January 27, 2022, Mayor Banz called the special Council meeting of the 

Colwich City Council to order at 6:32 p.m. and led the Pledge of Allegiance.  

2. EXECUTIVE SESSION TO DISCUSS NON-ELECTED PERSONNEL 

Mayor Banz asked for a motion to go into executive session.  

Councilmember Davis moved to go into executive session for discussion of non-elected 

personnel to discuss fire department personnel for 30 minutes to include the governing 

body and the city attorney with the meeting to resume at 7:05 in the city building meeting 

room. Councilmember Bryan seconded. Ms. Guy informed the council that the personnel 

exception is intended to protect the privacy of individuals and did not apply to discussion of 

city policies. Motion passed 5-0. 

Mayor Banz stated the time was 7:05 pm and the Colwich City Council was called back into 

regular session. She stated that no binding action was taken during the executive session. 

Councilmember Bryan moved to go into executive session for discussion of non-elected 

personnel to discuss fire department personnel for 30 minutes to include the governing 

body and the city attorney with the meeting to resume at 7:35 in the city building meeting 

room. Councilmember Black seconded. Motion passed 5-0. 

Mayor Banz stated the time was 7:35 pm and the Colwich City Council was called back into 

regular session. She stated that no binding action was taken during the executive session. 

Councilmember Bryan moved to go into executive session for discussion of non-elected 

personnel to discuss fire department personnel to include the governing body, the city 

attorney, the public works director and the fire chief with the meeting to resume at 8:00 

pm in the city building meeting room. Councilmember Nicholson seconded. Motion 

passed 5-0. 

Mayor Banz stated the time was 8:00 pm and the Colwich City Council was called back into 

regular session. She stated that no binding action was taken during the executive session. 

3. DISCUSSION OF FIRE DEPARTMENT STAFFING 

Mayor Banz stated that the consensus of the Council was to continue with the dual role public 

works/fire department. Discussion followed regarding part-time fire coverage, budgeting and 

hiring practices for station check employees. Mr. Heck questioned whether the public works 
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employees were expected to respond to fire calls and stated that if they were, it should be in the 

job description. Councilmember Davis asked Chief Lallement to put together a staffing plan. 

Mayor Banz expressed concern with daytime call coverage. Discussion followed regarding a 

shared calendar.  

Mr. Heck stated that he preferred that fire coverage be included in the public works job 

description if the council expected public works employees to make fire calls. Discussion 

continued regarding whether the public works employees would respond as volunteers and 

various staffing options. It was clarified that openings in station hours would be covered by 

current volunteers.  Discussion followed regarding the difference between part-time and 

volunteers, paying stipends for various duties and whether public works time spent on fire 

duties would be charged to fire department salaries. Mayor Banz stated she felt there was 

enough in the fire salary budget to cover time spent by public works employees doing fire 

related activities. 

Mr. Wright asked whether the Council wanted to repeal the resolution that removed the fire 

response language and reinstate the statement that public works employees would assist the 

fire department. Mayor Banz called a 5 minute recess at 9:21 pm. 

The meeting reconvened at 9:26 pm.  Discussion continued regarding adding the word “may” 

or “shall” to the public works job descriptions. 

 

Councilmember Davis moved to approve a resolution to amend the public works director 

and maintenance worker job descriptions to include the wording, “This position shall 

provide assistance on an as needed basis to the fire department as a firefighter and/or 

EMT based on experience and certification.” Councilmember Black seconded. Motion 

passed 5-0. 

 

4. ADJOURNMENT  

There being no further business, Councilmember Bryan moved for adjournment. 

Councilmember Davis seconded the motion.  The motion passed 5-0. 

 

Respectfully submitted,  

Stephanie Guy, City Clerk 


